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To: Utah National Guard 
From: Jim Russell, DFCM Director 
Date: May 22, 2023 
Subject: Utah National Guard Vehicle Maintenance Shop, Nephi, UT 
Requester: Col Vincent P. Wolff 

 
 

Authorization 
DFCM has approved the Utah National Guard Vehicle Maintenance Shop, Nephi, UT 
to proceed as authorized by UCA 63A-5b-404 and as detailed in this document 
(including the attachments).  

 
Background 
The Utah National Guard has received $20,000,000 in federal funding to cover the cost for the 
National Guard Vehicle Maintenance Shop in Nephi, Utah; however, they anticipate the actual 
construction costs to be between $15 - $18 million.  The sum will cover the design and 
construction cost for a vehicle maintenance shop up to 24,000 sf with drive-through bays, 
offices, and tool and parts rooms.  In addition to the primary maintenance shop, the project will 
also encompass support buildings and ample parking space for both the guard's vehicles and 
external vehicles. This inclusive approach reflects the intention to accommodate the needs of 
units assigned to the new Readiness Center, which is currently in the process of being built. The 
facility will effectively serve as a crucial support system for these units, further enhancing their 
operational readiness and overall effectiveness. 
 
The Utah National Guard has indicated they will not request appropriations from the Legislature 
for this project nor will they request an increase in state funding for O&M or capital 
improvements.  All future O&M and improvement costs associated with this addition will be 
funded by Utah National Guard. 
 
DFCM Authority  
63A-5b-404. Exceptions to requirement of legislative approval for capital 
development projects. 
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(1) (a) Except as provided in this section, a capital development project may not be 
 constructed on state property without legislative approval. 

 (b) The division may authorize a capital development project on state property 
without legislative approval only as provided in this section. 

(2) (a) Legislative approval is not required for a capital development project that consists 
  of the design or construction of a new facility if: 

(i) the division determines that the requesting agency has provided adequate 
assurance that state funds will not be used for the design or construction of 
the facility; 

(ii) the agency provides to the division a written document, signed by the head 
of the agency: 
(A) stating that funding or a revenue stream is in place, or will be in 

place before the project is completed, to ensure that increased state 
funding will not be required to cover the cost of operations and 
maintenance for the resulting facility or for immediate or future 
capital improvements; and 

(B) detailing the source of the funding that will be used for the cost of 
operations and maintenance and for immediate and future capital 
improvements to the resulting facility; and 

  (iii) the division determines that the use of the state property: 
(A) is appropriate and consistent with the master plan for the property; 

and 
   (B) will not create an adverse impact on the state. 

(b) For a facility constructed without legislative approval under Subsection (2)(a), an 
agency may not request: 

  (i) increased state funds for operations and maintenance; or 
  (ii) increased state capital improvement funding.  
 
R23-24-4.  Policy 
Utah Administrative Code R23-24-4 applies, provided that references therein to the 
Utah State Building Board shall mean DFCM. 
 
 
DFCM is confident that the Utah National Guard has met the requirements as 
indicated above and can move forward with this non-state funded project. 
 
Please let me know if you have any additional questions. 
 
Sincerely, 
 
 
 
James R. Russell, Director 
Division of Facilities Construction and Management 
 

Jim Russell (May 22, 2023 12:27 MDT)
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May 16, 2023 
 

Construction Facilities Management Office 
 
SUBJECT: MILCON Nephi Vehicle Maintenance Shop Project 
 
 
Division of Facilities Construction Management  
ATTN: Jim Russell  
4315 South 2700 West, Floor 3 
Taylorsville, Utah 84128-2128 
 
 
Mr. Russell, 
 

The Utah National Guard is requesting approval for a Capital Development Project. The 
Utah National Guard has received approval and MILCON funding from National Guard Bureau 
to construct a Vehicle Maintenance Shop on our Nephi property, supporting the units assigned 
to the new Readiness Center currently under construction. The current projected construction 
budget allocated is not to exceed $20,000,000. We are projecting an actual construction budget 
of $15-18 million. 

 
The design, construction, operation, and maintenance funding for our Vehicle Maintenance 

Shops is 100% Federally funded; no state funding is required to support this facility, now or in 
the future. Construction funding is currently programmed for FY25 (October 2024), depending 
on the timing and design completion. 

 
The project involves designing and constructing up to a 24,000 SQFT Vehicle Maintenance 

Shop with drive-through bays, offices, tool and parts rooms, support buildings, organizational 
vehicle parking, and non-organizational vehicle parking. 

 
The MILCON funding was initially allocated for the new Manti Readiness Center. Due to 

elevated federal and state costs associated with the construction of the Nephi Readiness 
Center, I requested a project swap, knowing that we could build the Vehicle Maintenance Shop 
in Nephi with the available federal funds and not place a burden on the state at this time. 

 
If you have any questions or wish to discuss it further, please call me at 801-432-4440. 
 
            
            Sincerely,   

 
 
 
 

VINCENT P. WOLFF 
COL, EN, UTARNG 
G9-CFMO 
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