Utah Division of

- DAS | Facilities Construction
and Management

HOW TO CREATE A
SUCCESSFUL PROPOSAL



Open-Ended Multi-Step
Pre-Qualification Bidding Process
General/Mechanical/Electrical/Roofing/
Paving Contractors

Pre-Qualification will be based on
the selection criteria outlined In the
solicitation documents



CONTRACTORS NOT ON THE
CURRENT PRE-QUALIFIED LIST

The following minimum mandatory criteria must be fully complied with
in order to be consider for having the statement of qualifications
scored by the selection committee:

Cover Letter

Termination and Debarment
Certificate

Bid Bond Letter of Recommendation
Copy of Contractor’s License

Past Performance References
Statement of Qualification



Cover Letter

This form should be the first
page of your firm’s submittal

Firms seeking pre-
gualification for more than
one discipline will need to
submit a separate proposal
for each discipline

COVER SHEET

‘This form should be the first page of your firm’s submittal

SUBMITTED TO: dfemcontracts@utah gov
Date Subnutted:

CHECK ONLY ONE: [ General

O Paving
**#4Firms seeking pre-qualification for more than one discipline will
need to submit a separate proposal for each discipline

LEGAL FIRM NAME:

BUSINESS ADDRESS:

*CONTACT PERSON:

PHONE:

E-MAIL:

** SciQuest will be utilized for bidding Stage II Projects.
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Termination and Debarment
Certificate

TATE OF UTAH - DEPARTMENT OF ADMINISTRATIVE SERVICES
e e aysge . DF('\I
Division of Facilities Construction and Management

Certlflca_tlor) that neither it TERMINATION AND DEBARMENT CERTIFICATE
nor its principals are
presently debarred,
suspended, proposed for
debarment, declared
ineligible, or voluntarily o hcniab i e el o i S o e
excluded fI’Om SOllCltl ng excluded from soliciting work for any government department or agency.

work by any government s s gy e g e ko et e
department or agency

Firm Name:

Signature: Date:

Must also certify that Tide:
neither it nor is principals

have been terminated

during the performance of

a contract or withdrew

from a contract to avoid
termination
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Bid Bond Letter of Recommendation

Verification of Bonding capability

Provide a letter from you bonding agency or surety
addressing the following:

Name of Surety (surety must be licensed in Utah, have an A.M.
Best rating of A X or better, and listed in U.S. Treasury Circular
570 of acceptable sureties)

Name and phone number of surety underwriter (not agent)

Has any surety ever paid a claim or finished a project for this
entity

Largest bid bond issued for this entity in the last three years

Largest performance and payment bond issued for this entity
in the last three years

Date and amount of last performance and payment bond
issued for this entity

Single-project and aggregate bonding capacity of this entity
Surety acknowledgement that they have reviewed the RFS

Surety letter to be signed by an Attorney-in-Fact for the surety
and a copy of his Power of Attorney is attached to the
bonding reference



Copy of Contractor’s License

* Verification of current
required licensing

STATE OF UTAH
DEPARTMENT OF COMMERCE

DIVISION OF OCCUPATIONAL & PROFESSIONAL LICENSING
ACTIVE LICENSE

EFFECTIVE DATE: 10/27/2000
EXPIRATION DATE: 11/30/2015

ISSUEDTO: T & M MANUFACTURING, INC.
1110 N 1000 W '
PO BOX 307 BEE
TREMONTON UT 84337

REFERENCE NUMBER(S), CLASSIFICATION(S) & DETAIL(S)
402087-5501 Contractor With LRF DBAs: None Associated

E100, S320




Past Performance and References

Only provide references on projects where your firm
was the PRIME CONTRACTOR on and held the contract

List references on at least five projects that have been
completed in the |ast five years

If a minimum of three DFCM past performance rating
are not available, a rating will be established using any
DFCM past performance ratings that are available,
supplemented by non-DFCM owner references
supplied by the contractor

Required to average 4.0 out of 5.0 rating or higher,
based upon scoring by DFCM or outside ratings
provided by the contractor

A rating below 4.0 on any individual non-DFCM
project, a firm will have to wait six months before they
can resubmit




Past Performance and References

It is the firm’s responsibility to provide adequate
references in compliance with the RFS.

For non-DFCM projects, provide the following
information:

Name of Project

Location of the project — include city and state where
the work was performed.

Point of Contact - Name, email and phone number of
the person who will be able to answer any customer
satisfaction question.

Date Completed - Date when the work was
completed.

Total construction cost — Size of project in dollars

Project type/Services provided — Type of the project
(i.e.: School, Offices, Warehouse, etc.)



Past Performance and References

P ast P e rfo rm an C e STATE OF UTAH - DEPARTMENT OF ADMINISTRATIVE SERVICES _
. . Utah Division of 4110 State Office Building
Evaluation Rating Gy

Website: http://dfem. utah.gov/

FO rl I I PAST PERFORMANCE RATING EVALUATION

Today's Date Firm Name 0
[ ] [ |
Firm Contact Firm Address
. . . . [ ] [ ]
Firms will be rating in
[ ] [ 1

E-mail Address Phone Number

accordance to the n | ,
following rating .

Name of Evaluator / Title Evaluator Contact phone /emaip Project Completion Date

guidelines: ' 5 '

Service Provided (e design wark conskuction services, study, commissioning, sic)

[ 1 [ ]

.
Use the Rating Gui provided as gui in making the . Assign each area a rating of 1 (Unsatisfactory), 2 (Below
Average), 3 (Average), 4 (Above Averagel, of 5 ( i S ize by providing on firm's perf inany of

the four categories if the firm has demenstrated an above average performance level, or an below average performance level.

P ro d u Ct or Rating Guideline | ORI G PRSBUET | cour conmor | THEUNESSSE | pusmess necknions

5 - Excaptional Bl o o Vary Goot

Services

Raspanse s muines,
e
compiets

J— [
3 -Avarags s memcisecneen | ZTEMER i
st g con B et emraa i sormanth ot TS
GomrictoAE s | Comracoeia s havig e
PO T o rstars, e seen pep e | ey maminy | seeocnimis s
ot atacaty enadn s
e i —— Raspansa 1o mauises

el ok G stocae arcarmradt sojedtvan lasises 2 nat afiactve

Ti m e | i n eSS Of RATE THE FOLLOWING COMMENTS

P e rfo rmance Qualiy of Produstor services || | |

_ _ p— O | |
Business Relations T |
|

Business Relations El |
Overall Rating |I|

Jovament of




Statement of Qualifications /
Management Plan

A concise document that indicates experience
and qualification of:

Both the Entity and their key individuals

Information on type of projects that have been
completed by the Entity and their key individuals

List projects - indicate the type of projects, dates,
size and the responsibility of the key individuals on
the projects

Experience and special qualifications of the entity
that are applicable to this pre-qualification

How subcontractors and vendors are selected
and managed

Entity’s safety policy and job site management



Proposal — putting it all together

Font — no smaller than 12

Use tabs in your proposal to identify
requested criteria in the solicitation

Pay close attention to the following:

Project Schedule — Deadlines for
submission

Detailed requirements that are requested
INn the Statement of
Qualifications/Management Plan

Page limits




Proposal - Do’s & Don'’t

Do: | Don’t:
Be concise Don’t provide
Eg%%gtphgour ?rrelevan.t
Explain what iInformation
processes Substance is
you wil better
employ to be , .
successful Don’t assign
Be clear unqualified
about levels personnel

of authority



DFCM Contact Information

Darrell Hunting
dhunting@utah.gov
801-244-7647

Dana Edwards-Wyms
dedwards@utah.gov
801-957-7186

Reception Desk: 801-957-7181 or 801-957-7182




