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I. Purpose 

Establish the process by which funds will be committed, transferred, spent, and returned on non-state funded projects, 
and provide a standard document for non-state funded projects funding commitments. 

II. Policy 

1. Definitions:  

For this policy, the following definitions shall apply. 

A. A “DFCM Funded Project” is any project funded by DFCM either using Legislature funding appropriated 
to DFCM or DFCM Contingency or Project Reserve funding. 

B. A “Non-State Funded (NSF) Project” is any project using funds not directly appropriated to DFCM, either 
fully or in part. 

C. “Agency” is referred to as the Organization funding the NSF Project. 

D. “DFCM Accounting” refers to the organization within DFCM under the direction of the DFCM Finance 
Director. 

E. “Agency Approval” is a written acceptance by the Agency allowing DFCM to either commit or spend 
Agency funds. 

2. CBE: When an agency approaches DFCM for an NSF Project, the same procedure used for DFCM Funded 
Projects in regard to scoping and CBE establishment shall apply with the following additions. 

A. The DFCM project manager shall include a DFCM Management Fee in the CBE in accordance with the 
"Non-state Funded Project Fee Schedule" found on the DFCM website. Any variance must be approved 
by the DFCM Director. 

B. The DFCM project manager shall have the agency fill out and sign the “NSF Funding Commitment Letter” 
found on the DFCM website, and include it with the CBE when a DFCM project number is requested. 

3. New Project Transfer of Funding: The “NSF Funding Commitment Letter” found on the DFCM website, shall 
dictate the process in which funding is transferred between the agency and DFCM. 

A. If the agency elects to have the entire funding amount transferred to DFCM at the beginning of the 
project, DFCM accounting shall process the funding transfer at the earliest convenience, but no later 
than 60 days after the DFCM project number is assigned. 

i. If the agency provides a FINET coding string, DFCM accounting shall initiate the funding transfer. 

ii. If the agency elects to have funding invoiced by DFCM, then DFCM accounting shall prepare the 
invoice and send it to the agency for payment. 
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B. If the agency elects to process monthly reimbursements in lieu of a funding transfer, then DFCM 
accounting shall prepare the invoice based on project expenditures to date and submit to the agency for 
reimbursement on a monthly basis. 

4. Existing Project Transfer of Funding: 

A. If the agency needs to add additional funding to a previously established DFCM project, an updated 
“NSF Funding Commitment Letter” shall be filled out and signed by the agency. 

B. The same procedure under item 3 shall be followed regardless of whether the existing project is an NSF 
or DFCM Funded Project. 

5. DFCM Use of Agency Funding: 

A. The same DFCM standard which requires project managers to provide proof of agency approval prior to 
establishing a consultant/construction contract shall apply to NSF projects. The agency approval shall be 
attached to the award documents and uploaded to the AiM Contract’s related documents. 

B. Project managers shall provide proof of agency approval prior to establishing a Purchase Order. The 
agency approval shall be attached to the award documents when a PO request is sent to the PMA team. 

i. Inspection POs are exempt from this requirement. 

C. An agency signature is required on all Pay Applications for NSF Projects. 

D. Agency approval is required prior to the payment of all consultant contract invoices. 

E. Agency approval is required prior to cancelling any contract or Purchase Order. 

i. Cancellations due to clerical errors are exempt from this requirement. 

6. The End of a Project: 

A. At the end of an NSF Project, the DFCM Accounting shall provide the agency with an explanation of 
project costs, including the balance of any excess funding to be returned to the agency. 

B. If the agency opted to have the entire funding amount transferred to DFCM, DFCM Accounting shall 
return any excess funding to the agency at the earliest convenience but no more than 60 days after the 
project status is “Closed” in AiM. 

C. If the agency opted to have DFCM process monthly reimbursement billing for the NSF project, then 
DFCM Accounting shall process the final reimbursement invoice and send it to the agency as soon as 
project costs are finalized, but no more than 60 days after the project status is “Closed” in AiM. 

7. Attachment: Current NSF Funding Commitment Letter Dated 11.5.2025 




