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DATE:


1-24-06


PROJECT:

PROJECT NAME




PROJECT NUMBER:
XXXXXX
AGENCY:

XXX





PROJECT MANAGER:
Joe
ARCHITECT:

XYZ Architecture



CONTRACTOR:
XYZ Construction Co.
WEATHER:

Sunny/Cloudy/Rain/Snow


TEMPERATURE:
   XX   degrees ±

IN ATTENDANCE:
Bill - XYZ, Roger - XYZ, Keith - XYZ, Dale - XYZ, Brad - XYZ, Dave - XYZ

1.
Revisions to previous minutes: 

2.
Schedule:




Planned


Actual
A.
Program start date:


July 1, 2005

July 1, 2005

Program completion date:

October 1, 2005

October 15, 2005

Design start date:


January 1, 2006

January 3, 2006
Schematic Design completion date:
February 1, 2006

Design Development completion date:
March 15, 2006
Contract Document completion date:
June 15, 2006
Construction Bid date:


July 15, 2006

Construction start date:


August 1, 2006
Construction completion date:

August 1, 2007
B. Upcoming scheduled events: 

Groundbreaking Ceremony – Friday, January6th.
C.
Estimated % of work completed:

 50% Schematic Design                    
D.
Work not on schedule and reason(s): 
None
E.
Recovery plan to bring the project back on schedule:
N/A
F.
Work progress since the last meeting:


Meeting with agency on program verification on 1-10-06

Gathering site information, survey, geotechnical study
G.
Work planned before next meeting:

Meeting with Bill to discuss security aspect of office access from Lobby

Complete Schematic Design proposal

3.
Action Items
A.
Items from previous meetings that remain to be resolved:
1-10-1 RECEPTION COUNTER SIZE (NUMBER CONV.= MONTH – DAY – ITEM # + TITLE)
1-10-06 The agency expressed a concern that the counter was not large enough to fit the required equipment. (PREVIOUS ENTRIES TO REMAIN)
1-24-06 
New design presented at meeting. New design approved. RESOLVED (NEW ENTRIES IN ITALICS & BOLDED)
B. New Items:

1-24-1 BASEMENT MECHANICAL VS. PENTHOUSE (NUMBER CONV.= MONTH – DAY – ITEM # + TITLE)
1-24-06
Discussion on merits of creating a basement space for the mechanical equipment in lieu of a rootop penthouse. ACTION – A/E to evaluate cost benefits, present findings (NEW ENTRIES IN ITALICS & BOLDED)
4.
Next Meeting:
February 7th at 10:30 am 
MEETING MINUTES by:

Joe Architect/Engineer
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