DFCM



Division of Facilities Construction and Management

4110 State Office 

Building Salt Lake City, UT 84114

Telephone (801) 538-3018 FAX (801) 538-3267 

_

DATE:


1-24-06


PROJECT:

PROJECT NAME




PROJECT NUMBER:
XXXXXX
AGENCY:

XXX





PROJECT MANAGER:
Joe
ARCHITECT:

XYZ Architecture



CONTRACTOR:
XYZ Construction Co.
WEATHER:

Sunny/Cloudy/Rain/Snow


TEMPERATURE:
   XX   degrees ±

IN ATTENDANCE:
Bill - XYZ, Roger - XYZ, Keith - XYZ, Dale - XYZ, Brad - XYZ, Dave - XYZ

1.
Revisions to previous minutes: 

2.
Schedule:


A.
Construction start date:


January 1, 2006
Current Substantial completion date:
January 1, 2007
Number of contract days:

365calendar days

B. Upcoming scheduled events: 

Groundbreaking Ceremony – Friday, January6th.
C.
Estimated % of work completed:

 10%                    
D.
Work not on schedule and reason(s): 
None
E.
Recovery plan to bring the project back on schedule:
N/A
F.
Work progress during the past two weeks:


The footing to the new entry way to Bldg A is complete.

G.
Work planned during the coming two weeks:

Footing completion for remainder of Bldg A.
H. Number of workers:

The average number of workers for last week was     10 :     0 sheet metal;  0 framers; 2 electricians;  2 plumbers; 3 concrete; 0 drywall; 0 fire protection; 0 stucco; 0 painters; 0 roofers; 0 carpet/vinyl; and 3 miscellaneous.  

3.
Shop drawings, Product Data, & Samples Submittals:

The Contractor Submittal log shall be updated and furnished at each site meeting and attached to the meeting minutes.

A.  Steel Shop Drawings need response by 2-1-05 for project to stay on schedule.  

4. Requests for information

The Contractor RFI log shall be updated and furnished at each site meeting and attached to the meeting minutes.
A.  RFI # 3 – Soil Bearing Question: An answer on bearing capacity is required from the geotechnical engineer regarding soils encountered that differ from the geotechnical study. This information is needed by 2-5-05 in order to not delay the project – Action by DFCM.
5.
Modifications:
A. Supplemental instructions

	ASI#
	Title
	Issued by A/E
	Accepted by Contractor

	ASI #1
	Move Door 36A
	1-15-06
	1-21-06


B. CCDs

	CCD #
	Title
	Issued by DFCM
	Converted to Change Order

	CCD#1
	Add Fireproofing to Structure
	1-17-06
	CO No. 2, 2-5-06


C. RFPs
	RFP #
	Title
	Issued by A/E
	Proposal by Contractor
	Converted to Change Order

	
	
	
	
	

	
	
	
	
	


D.
Change Orders

	Change Order #
	A/E Approval
	Contractor Approval
	Agency Approval
	DFCM Approval

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6.
Pay Requests
	Pay request #
	Submitted by Contractor
	A/E Action
	DFCM Approval
	Notes

	
	
	
	
	


7.
Action Items
A.
Items from previous meetings that remain to be resolved:
1-10-1 RECEPTION THERMOSTAT LOCATION (NUMBER CONV.= MONTH – DAY – ITEM # + TITLE)
1-10-06 Maintenance requested that the thermostat location in the reception be moved away from the planned location for the copy machine. ACTION – A/E to provide PR. (PREVIOUS ENTRIES TO REMAIN)
1-24-06 
PR#2 was issued on 1-13-06 to relocate thermostat. RESOLVED (NEW ENTRIES IN ITALICS & BOLDED)
B. New Items:

1-24-1 CONCRETE TEST FAILURE AT SPOT FOOTING (NUMBER CONV.= MONTH – DAY – ITEM # + TITLE)
1-24-06
Inspection report indicated a concrete cylinder taken when spot footing for column was placed, is below spec. at 7 day break. Additional cylinder taken to be tested. ACTION – A/E to evaluate (NEW ENTRIES IN ITALICS & BOLDED)
9.
Next Job Site Meeting:
February 7th at 10:30 am 
MEETING MINUTES by:

Joe Project Manager
CONSTRUCTION


PROGRESS MEETING 


MINUTES # 2











