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MEMORANDUM 

 

 

To  Utah State Building Board 

From:  Jeff Reddoor 

Date:  December 7, 2016 

Subject: Administrative Report for DFCM 

Presenter: Eric R. Tholen, DFCM Director 

 

The following is a summary of the Administrative Report for DFCM 

 

Lease Report (Page 1) 

No significant items 

 

Professional Services Agreements, 28 Agreements Issued (Pages 2 - 3) 

The Professional Services Agreements awarded during this period consist of: 

15 Design Agreements, 13 Planning/Study/Other Agreements. 

No significant items 

 

Construction Contracts, 24 Contracts Issued (Pages 4 - 5) 

The Construction Contracts awarded during this period consist of: 

0 New Space Contracts, 17 Remodeling Contracts, 7 Paving/Roofing Contracts, 0 Other  

 

Item #3, Murray Highway Patrol Office Roofing 

Item #19, Brigham City National Guard Armory Re-roof 

Funds from unallocated roofing used for contracts awards 

 

Item #15, Tooele ATC Parking Lot Slurry Seal 

Funds from unallocated paving used for contract award 

 

Report of Contingency Reserve Fund (Pages 6 - 26)  

Increases 

Increases are from budgeted contingency transfers and decrease change orders/modifications. 
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Decreases, Capital Development 

Capital Development started period with $8,396,376 and ended with $7,821,579, with 6 transfers 

to projects totaling $575,261 and 1 transfer to the fund for $464. 

 

CUCF 192 Bed Pod Expansion 

This transfer of $207,831 covers change order #14.  See attached pages #7 - 10 for details and 

contract summary. 

 

Unified State Laboratory Module #2   

This transfer of $150,118 covers change order #8.  See attached pages #11 - 14 for details and 

contract summary. 

 

Salt Lake Center Schools for the Deaf and Blind 

This transfer of $93,756 covers change order #13.  See attached pages #15 – 17 for details and 

contract summary. 

 

Report of Contingency Reserve Fund Continued (Pages 6 - 26)  

Decreases, Capital Improvement 

Capital Improvement started period with $6,980,203 and ended with $6,947,848, with multiple 

transfers to projects totaling $387,900 and multiple budgeted contingency transfers of $355,545 

to the fund. 

 

USDC Infrastructure Improvements Phase III 

This transfer of $93,146 covers change orders #2 and #3.  See attached pages #18 – 22 for details 

and contract summary. 

 

UVU Student Activity Center Bleachers 

This transfer of $81,026 covers change orders #4 and #5.  See attached pages #23 - 26 for details 

and contract summary. 

 

Report of Project Reserve Fund Activity (Pages 27 - 29) 

Development project reserve fund had one transfer from project for $420,509, ending balance of 

$3,285,856 and Improvement project reserve fund had multiple transfers to the fund of $780,539 

and 1 transfer out totaling $63,005, ending balance of $5,455,008. 

 

Increases 

The increases reflect savings on projects that were transferred to Project Reserve per statute. 

 

Decreases 

The decreases are to award construction contracts that were over budget.  
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This report also includes a total by Agency/Institution for increases and decreases to this reserve 

fund, on a rolling year basis.  We will keep this updated, so you can see who has given and 

drawn from the Project Reserve Fund over the past year.   

 

Contingency Reserve Fund Analysis (Pages 30 - 40) 

This is a quarterly report for the State Building Board, which shows an analysis of estimated 

future demands on the Contingency Reserve Fund.  It should be noted that this reserve fund only 

applies to projects funded with general funds, education funds, or general obligation bonds.  The 

analysis assumes that contingency funds are utilized evenly over the life of the project.  In 

reality, some projects have greater draws early in the project and others late in the project.  So it 

is reasonable to assume that this averages into an even utilization of the contingency budget over 

the life of the project.  The analysis lists all open construction contracts on open projects that 

have contributed to and are eligible to draw from the Contingency Reserve along with the 

percentage completion of the construction contract.  The current projection is an estimated deficit 

of ($1,105,805).  This is due in large part, to the Legislature taking $5,000,000 from this fund in 

FY2017. 

 

Statewide Funds Reports (Pages 41 – 48) 

No significant items 
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